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Communications Strategy
“Communication is the real work of Leadership” – Anon

The Communication Team investigated the communication needs of our city, and its surrounding region 
and sought to identify effective ways to address these emerging needs. Our initial effort was focused on 
identifying whom The Green 13 needed to communicate with in order to gain traction in this community. 
We wanted to know how various entities, representing the collective public at-large were receiving Green 
Communications, the adequacy of these methods in aggregate, and the need for change. Throughout 
this initial effort, it became evident that there were many established communication channels that would 
benefit by being bridged together and having a central source point for Green Communications. There is a 
need to interact with multiple offices within the city, other government entities within the region, and many 
organizations including private citizens. There is a need to leverage all available communication chan-
nels including; electronic media (web, Facebook, Twitter), print media, and additionally organize in-person 
interaction (i.e., Town Halls, Conferences, Green Panoply) events as well. Success via establishment of this 
Central Point for Green Sustainable Information is critical to continued public support for Green initiatives 
and requires a coordinated effort to achieve the desired regional success.  

Given there is a conducive climate for positive change in this region, it is imperative that we embrace ac-
tion that takes our efforts to date and moves them logically along to support the proliferation of knowledge 
and thereby the galvanization of Green support. These efforts could take the form of the following recom-
mendations.

RECOMMENDATION 1:  
	 Expand Use of Huntsville’s Green Website

 
Potential Action 1:  Establish the Green 13 website (www.HSVCITY.com/Green) as the website of record for 
tracking Huntsville’s progress on Green initiatives.
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Benefits
The current Green 13 website has provided a 
vast amount of information on the Green 13’s 
mission, goals, and accomplishments to the 
City, stakeholders as well as the community. It 
has proved that informed citizens of Huntsville 

support a better Sustainable government policy, 
and that the community at large has a great thirst 
for Sustainability Information. They are very inter-
ested in following the progress of adopted recom-
mendations from the Green 13 report. The City of 
Huntsville is to be commended for so quickly estab-
lishing this web site to further these Green Initiatives, 
and it is only logical to now make this site, the source 
of record for tracking Huntsville’s progress toward 
being a nation leader in sustainable initiatives.

The benefits include:
An official point of record for our stance on 
Green Sustainable Initiatives
An official location to track progress against 
adopted recommendations. 

How will we do this? 
Through the issuance of an Official City-wide policy 
memorandum, we will note its significance, and 
publish rules about its use. If done correctly, City 
employees would periodically review their perfor-
mance, job description and other activities against 
stated goals on this site to receive appropriate rec-
ognition for their support of these initiatives. It must 
be understood that support of these is a win for us 
all.

Potential Action 2:  Allow the Green 13 calendar to 
become a Citywide Sustainable events calendar 
that like-minded entities can post activities on.

Benefits
From our efforts to date, we know that private 
individuals thirst for knowledge of what is going on, 
and relish the opportunity to provide input. Likewise, 
efforts over the past year have confirmed, that busi-
nesses (both small and large) are highly interested 
in supporting these Green Initiatives and sharing 
their accomplishments and objectives. Finally, we 
see that many organized interest groups of all types 
closely follow and support these Green Initiatives as 
they have a pronounced effect overall on the Qual-
ity of Life of the community/region.

The benefits include:
Demonstration from City/Regional leadership, 
support for multifaceted communication efforts 
that promote Green Initiatives
A reduction in the burden of other like-minded 
and supportive entities in sharing knowledge

•

•

•

•

How will we do this? 
Establish rules for the posting of information on the 
Sustainable Events Calendar, similar to how Public 
Service Announcements are handled at public tele-
vision and radio stations or the Chamber-Link is done 
now at the Huntsville/Madison County Chamber of 
Commerce. An official point of contact for each or-
ganization can be established and a Final Approver 
established to review/approve the posting. Cre-
ate reciprocal event sharing agreements between 
regional entities such as Redstone Arsenal/Marshall 
Space Flight Center, Madison City, and Madison 
County, etc.

Potential Action 3:  Post Goals/Recommendations 
undertaken; progress and POC information by cat-
egory (i.e., Transportation, Natural Environment, etc.)

Benefits
In order to become a national leader in sustain-
able initiatives, we must definitively state that which 
we aim to do, and hold ourselves accountable for 
success and setbacks alike. At any given point in 
time, we know that some recommendations will be 
started, completed, and in progress. Others will be 
overcome by events, due to changes in technology 
etc. Again, in order to become a leader, we must 
decide to do something and then place the neces-
sary resources and attention to see them through; all 
the while effectively communicating these initiatives 
to the entire stakeholder community.

The benefits include:
An official location for Green Sustainable Initia-
tives to be undertaken
An official location to track progress against 
adopted recommendations 
An official location to designate POCs for each 
adopted recommendation

How will we do this? 
Following the receipt of the Green 13 Economic & 
Sustainability Report, it is understood that the ball 
shifts to the City for its consideration. For those rec-
ommendations that are adopted (with or without 
amendments) it is critical that they be communi-
cated via the City’s Green website. This step makes 
unambiguous the City’s direction and allows support 
to come from all areas.

Potential Action 4:  Develop a Green Report Card 
Tab with Summary Dashboard to show progress 
(Green, Yellow, and Red) in various key perfor-
mance parameters.

•

•

•


